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Your Independent Technology Advisor

YSTEC’s team of project managers has been involved in some of the largest and most

important telecommunications projects in the U.S., including the statewide system in New
York, a wireless data network for New York City (one of the world’s most sophisticated wire-
less projects), and the master plan for one of the world’s largest urban building complexes. The
NYSTEC Team can provide you with project leadership to help bring your telecommunications
project to a successful outcome.

NYSTEC’s project-management philosophy is based on the Project Management Institute’s best
practices as contained in the “Project Management Body of Knowledge” (PMBOK). We invest in
ongoing training to keep our staff current with the latest thinking, and most of our project man-
agers are certified Project Management Professionals. Whether leading a small technical team
in a study or integrating the work of multiple consultants on a large engagement, NYSTEC’s
investment in developing project-management expertise will result in the following outcomes for
your project:

P Greater Schedule Adherence,
» Lower Risk,

» Higher Quality,

» Cost Containment, and

» Greater Client Satisfaction.

NYSTEC believes in the “forward deployment” of the Project Manager and certain key techni-
cians. But we also rely on remote resources to provide the depth and breadth to address any
situation. We have equipped our project managers with all of the latest communication and
collaboration tools to help them manage a project while being remote from some of the subject-
matter experts. In this manner we keep our travel expenses low but maximize quality. We have
numerous successes in executing projects through this approach.

At NYSTEC, we empower our project managers to be client advocates. They have the authority
and expertise to make decisions that affect your project. You will find that the relationship that
develops will help foster an environment of teamwork and collaboration not often found in today’s
fast-paced environment.

With a methodology firmly rooted in PMBOK and equipped with a modern array of communica-
tions tools and techniques, NYSTEC’s project managers stand at the ready to assist you with
your communication technology project. For more information on how we can assist you in your
endeavors, please contact us at 888-ONYSTEC.
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